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Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Planning Committee 

AC Transit Board of Directors 

FROM: Michael A. Hursh, General Manager 

SUBJECT: East Bay Bus Rapid Transit (BRT) Project Quarterly Report 

BRIEFING ITEM 

RECOMMENDED ACTION(S): 

15-259 
November 11, 2015 

Consider receiving the third quarter 2015 report on the East Bay Bus Rapid Transit (BRT) Project. 

EXECUTIVE SUMMARY: 

Significant progress was made throughout the BRT Project in the third quarter of 2015; two of 
the three construction packages advanced towards completion and key advancements were 
made in Final Design, which kept the program on track to start the major roadway construction 
in the first quarter of 2016. 

The design of Bid Package 3 (BP-3), Major Roadway Infrastructure, reached the 100% threshold 
and was shared with the District's agency partners for final review on September 30, 2015. At 
present, the project team is on schedule to release the bid on October 30, 2015 and return to 
the AC Transit Board in early January 2016 to award Bid Package #3, with an anticipated Notice 
to Proceed by early February 2016. 

While this report covers the 2015 third quarter (Jui-Sep) time frame, there are two currently 
relevant items that staff would like to call to the board's attention. Staff is working on a 
contract amendment for the design services consultant (Parsons Inc.). This amendment will be 
necessary to ensure adequate design support is available for the duration of the construction 
phase which as the board is aware has moved from 2016 to late 2017. 

Staff also received notification from the Federal Transit Administration (FTA) that they will be 
conducting a Management Capacity and Capability Review this month. 

Staff will provide updates on both items in a future report . 

BUDGETARY /FISCAL IMPACT: 

The total project budget remains unchanged at $178 million and organized into the Small Starts 
Grant Agreement (SSGA) and Other Related Funding Project categories as requested previously 
by The Federal Transit Administration. 

The SSGA budget and schedule is fixed at $174 million with a start of revenue service in 
November 2017. Initial staff analysis this quarter indicated a possible increase of as much as $12 
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million to the cost of construction and extension of the construction schedule for the major 
roadway package and start of revenue service by as much as 4 to 6 months. Staff priority in the 
4th quarter will be to continue its examination of the program cost and schedule and upon 
receipt of the final design plan and estimate, begin to validate and verify cost and schedule 
containment strategies and possible sources of additional funding to address potential budget 
deficits and schedule impacts. 

FTASSGA Project- By Year and Funding Source 

Prior 20l2 20l3 2!liA 2015 21116 2017 Total 

FTAS!mll Sta1s $22.4 $25.C $27.E $75.0 

lPHncentive 0\/IAQ $2; $11 $1C $4.3 

MeastreB $3.1 $3.1 $13 $14 $5.( $13.9 

MeastreBB $B.C $8.0 

RIIIIZ $15 ~3 ~2 $55.~ $57.5 

AB66<I $1C $10 

snP $15 $B.C $9.5 

1-Bond PTMSEA $3.f $3.! 

1FCA ~£ $0.! 

District Flnls ~3 $()., 

Total $28.2 $28.4 $15 $7.4 $85. $23.C $0.( $174l 

Other Related Project - By Year and Funding Source 

FTABus $3. $3.1 

MeastreB $0. $0.5 

1-Bond PTMSEA ~2 $()., 

District Flnls ~( $0.( 

Total $3.6 $0.( $0.0 $0.l $0.( $0.( $0.0 $3.t 

AC Transit previously received a commitment of $10,000,000 in non-federal project funding 
from the Alameda County Transportation Commission Measure BB to support the East Bay Bus 
Rapid Transit project, of which $2,000,000 will be used to support the Business Technical 
Assistance program. Staff developed a draft pass-through funding agreement with the City of 
Oakland to perform business technical assistance activities as a Concurrent Non-Project Activity 
for a not to exceed total of $2,000,000. The agreement was approved by the Board on 
September 16, 2015. In June the California Transportation Commission approved the allocation 
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of $7.995 million of previously committed State Transportation Improvements Program capital 
funds in FY 2016 for BRT project construction of Bid Package 3. 

BACKGROUND/RATIONALE: 

Project Scope- Quarterly Major Milestones 

Final Design 

The design of Bid Package 3 (BP-3), Major Roadway Infrastructure, reached the 100% threshold 
and was shared with the District's agency partners for review on August 28, 2015. Follow up 
design partnering workshops were held with the City of Oakland in order to resolve the most 
critical issues that could affect design and construction schedules. The Final Ready to List (RTL) 
Design Package was published on September 30, 2015. Staff will be conducting technical team 
meetings and value engineering workshop with the District's agency partners during October to 
fine-tune the design and explore options for reducing construction costs prior to bid release on 
October 30, 2015. 

Construction 

Notice-to-Proceed for Bid Package 1 (BP-1) was issued on December 19, 2014. The BP-1 
contractor, McGuire & Hester, completed a majority of the construction activities in the third 
quarter of 2015. All the construction activities at eighteen sanitary sewer work sites within the 
contract were completed. The contractor also completed construction activities at three of the 
six EBMUD water main relocations. All Bid Package #1 construction activities are expected to be 
complete by mid-November 2015. This forecast is ahead of schedule, as the contract duration 
goes through December 9, 2015. As five BRT station locations were adjusted requiring redesign, 
one sanitary sewer work site and two EBMUD water main relocation sites were moved from Bid 
Package #1 to Bid Package #3. 

Notice-to-Proceed for Bid Package 2 (BP-2) was issued on January 2, 2015. The BP-2 contractor, 
Redgwick Construction, completed plan submittal for review/approval and permit acquisition 
processes for the two Parking Lots (Elmhurst & Fruitvale) in the second quarter of 2015. 
Redgwick continued work in the Fruitvale and Elmhurst Parking Lots (Lots D & G, respectfully) in 
the third quarter of 2015. Permit acquisition and redesign of the Fruitvale Bypass is of top 
priority for Redgwick. This is because the contractor is forecasting delays based on the 
problems encountered with obtaining access/temporary easement to the property through 
Union Pacific Railroad (UPRR) or the property's tenant, Walter Craven. Since not all appropriate 
designs and permits have been obtained due to changing circumstances, Redgwick has been 
trying to complete as much permitted/allowable work as possible to mitigate potential delays. 
Issues with UPRR and design continue to affect construction at the Fruitvale Bypass, which is a 
major concern for AC Transit going into the fourth quarter of 2015. 
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Real Estate Acquisition 

Staff is currently negotiating with Caltrans to use a parking lot at the corner of Northgate 
Avenue and Sycamore Street for use as the Northern Layover Facility. Investigations into the 
site, including utilities, are underway. The Northern Layover Facility will be constructed as an 
allowance item in Bid Package #3. 

BRT Bus Procurement 

Draft bid proposals were submitted by vendors to AC Transit on March 27, 2015. Review and 
evaluation of bids is on-going. Contract award is expected in October 2015. 

Construction Careers Policy #327 and Project Labor Agreement 

BRT staff and consultants continued to perform on-going requirements of the Project Labor 
Agreement (PLA) I Construction Careers Policy (CCP) Joint Administrative Committee and 
Special Limited Purpose Committee met in April as part of routine PLA/CCP requirements. The 
District also applied for and was accepted to participate in FTA's new Local Hire Pilot Program. 

Integrated Artistic Enhancement Program 

The 100% design from the Lead Artist team is included with the Ready to Let (RTL) submission 
provided by Parsons on September 30, 2015. 

Community Outreach Activities 

District staff and the Community Outreach Team continued increased engagement with 
business owners, merchants, property owners and residents, as the BRT Project continued 
construction on BP-1 Utility Relocation, BP-2 Parking Lots and Fruitvale Bypass Projects and the 
BP-3 final design development requirements. Key routine and project specific outreach 
activities undertaken during this period include: 

¥ Weekly update of the BRT Website with the latest construction information. 

¥ Distribution of construction notification doorknob hangers to people in homes and 

businesses prior to starting BPl construction zones in San Leandro and Oakland. 

¥ On a daily basis, visited BPl and BP2 construction zones to review compliance with 

Business Impact Mitigation Plan. Contacted the construction manager if the 
construction zone needed to be altered to comply with the Business Impact Mitigation 

Plan. 
¥ Established Epic School drop-off/pickup zone. Provided construction notification and 

drop-off/pickup zone information letters in sufficient quantities for distribution to 

parents of students. 
¥ One-on-one meetings with merchants along the BPl corridor, Fruitvale Avenue and BP2 

E lOth Street. 
¥ Community Outreach Working Group meeting to update members about construction 

activities, Business Sustainability Program, and parking and landscaping improvements. 
¥ Open House meeting to update the public about construction activities, Business 

Sustainability Program, and parking and landscaping improvements. Email invitations 
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were sent to individuals and community based organizations who are not community 

Outreach Working Group members . 

./ Meetings with building managers, business tenants, chief engineers, and apartment 

community managers to give them advance notice of EBMUD's request to shut off 
water temporarily to their buildings and inquire when is the best time to perform the 
temporary water shut off . 

./ BRT outreach team staff support for AC Transit booths at Oakland' s Chinatown Street 
Festival and Dia de Las Americas in the Fruitvale District. 

./ Issuance of weekly update to San Leandro and Oakland first responders on the locations 
of active construction zones . 

./ Meeting with Joint Administrative Committee and Special Limited Purpose Committee in 
April as part of routine PLA/CCP requirements . 

./ Responded to BRT Hotline calls 

./ Project Update meetings with several community groups: AC Transit's Accessibility 
Advisory Committee, Allen Temple Baptist Church, Epic School, Fruitvale Avenue 
Improvements Project Community Meeting, Fruitvale Business Improvement District, 
Fruitvale Merchants Organization, Oakland Metropolitan Chamber of Commerce and 
Uptown/Downtown Oakland Association, Oakland Catholic Worker Organization, 
Oakland Commercial and Economic Development Organization, Oakland Economic 
Development Manager, Oakland Public Works Utility Coordination, Oakland Sustainable 
Neighbor Initiative, Station 13 Oakland Fire Department, San Leandro Public Works 
Staff, TransForm, and Unity Council. 

Project Schedule 

2012 I 2013 I 2014 _I 2015 _I 2016 J 2017 2018 
Milestones / Dellverables 

a2 1 Q3 1 a41 a1 1 a2 1 all a41 a1 1 a2 1 a31 a4 1 a1 1 a2 1 o3 Q41 Ql l Q2 1 03 1 Q4 1 QlJ Q2 1 03_1 Q4 Qll Q2 1 03 1 Q4 

Milestones A A • ~ ~ l\ 
ROD PEComplete SSGA Issuance BP3 NTP RSD 

Advance UtltiUes 

Final Design Parkins Lots & Frukval BYP.' " 

Roadwny/Communltat lons/Stat lons/ Landscapo 

BP3 Procurement -Vehicle Procurement I 

Advance UtiliUes I 
Construdlon Parking l ots & Fruitvale 8yp.m I 

Roadway I Communicat ions I Stat ions I l and ape 

Start-up and Testlns -Contlnsency --:~1 

*'l'f''M 
Note: The program schedule reflects the District's commitment to meet the November 2017 Revenue 
Service Date, but at the same time acknowledges the possibility of a delay to the start of Revenue 
Service. Factors affecting the schedule include timely completion of final design, Agency Partner 
approval of schedule mitigations and unforeseen field conditions. 
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Legend: 

1. Record of Decision (ROD) represents the FTA final approval of the scope of the project and 
ends the environmental phase. 
2. Small Starts Grant Agreement (SSGA) represents FTA's final agreement to provide the 
remaining Smalls Starts funding. 
3. Revenue Start Date (RSD) is the date the District plans to start passenger service. 

Project Budget 

The table below is the official project budget provided to FTA with Standard Cost Categories 
(SCC) Line Items: It does not include the $3.8 million in "other related project cost s" outlined 
previously in this report. 

J sec Codes SCC Description 
SSGA Baseline 95% Design 1 Costs Incurred 

Cost Remaining 
i 

Cost Estimate (YOE$) ·' thru Sept. 2015 
' 

10 Guideway 4,707,062 6,439,478 - 4,707,062 
20 Stations 14,097,162 11,159,696 - 14,097,162 
40 Sitework & Special Conditions 43,517,875 41,457,802 10,368,470 33,149,405 
so Systems 36,478,953 37,586,550 690,212 35,788,741 
60 ROW, Land, Existing Improveme nts 1,593,211 1,593,211 978,258 614,953 
70 Vehicles 2,506,951 2,506,951 - 2,506,951 
80 Professional Services 55,917,797 55,917,798 47,256,851 8,660,946 
90 Unallocated Contingency 15,239,465 17,506,401 - 15,239,465 

174,058,476 174,167,887 59,293,791 114,764,685 

ADVANTAGES/DISADVANTAGES: 

This is a status report and there is no Board action prompting the examination of advantages or 
disadvantages of a particular action. 

ALTERNATIVES ANALYSIS: 

This report does not recommend an action. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

This report does not recommend any action and therefore no relevant board actions are listed. 

ATTACHMENTS: 

None 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Michael A. Hursh, General Manager 

Chris Andrichak, Manager, Capital Planning & Grants 
David Wilkins, BRT Program Director 
Beverly Greene, Director of Legislative Affairs & Community 
Relations 
Mitra Moheb, BRT Senior Project Manager 
Rama Pochiraju, BRT Senior Project Manager 




